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1.1 ESG Strategies and Teams 

In response to the risks, opportunities and challenges faced by the Company in terms of sustainability, 

and considering the issues concerned by all interested parties, Fubon Financial Holdings has 

championed a “ESG Visioning Project”, setting up the ESG Task Force that is subordinate to the 

Corporate Governance and Sustainability Committee. To make sustainability strategies better meet the 

needs of the interested parties, the Company adds one more strategy to the previous five ones since 

2020, focusing on “Sustainable Governance, Responsible Finance, Innovative Service, Employee Care, 

Environmental Sustainability and Positive Regard”. It also continues to deepen its initiatives aligned with 

the United Nations Sustainable Development Goals (SDGs) by leveraging its core competencies. The six 

strategies are executed by the “ESG Task Force”, of which Fubon Insurance takes an active part in the 

Responsible Finance and the Innovative Service teams, focusing on strengthening the development of 

agricultural insurance, green insurance, customer service and innovative financial service. Meanwhile, 

the execution results and plans will be submitted biannually to the Corporate Governance and 

Sustainability Committee and the Board of Directors of Fubon Financial Holdings. 

 

Sustainability Strategy Task Force 

 
1.2 Risk Management 

Fubon Insurance has formulated full-fledged risk management systems as well as policies and rules, 

covering risk management mechanisms concerning the market risk, credit risk, country risk, operational 

risk, asset-liability management and liquidity risk, insurance risk, climate change, emerging risks and 

reputation risk. As a result, it can effectively identify, measure, monitor and manage various risks. 

Besides, pursuant to the “Guidelines for Management of Climate Change” and the “Guidelines for 



 
 

4 

Management of Emerging Risks” of Fubon Financial Holdings, Fubon Insurance annually identifies 

potential risks and impacts based on industrial characteristics and submits assessment results to its 

Board of Directors. 

Emerging Risks 
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Risk of Climate Change 

Top Three Major Climate-related Risks and Countermeasures 

 

 

Situational Stress Test

 

 

1.3 ESG Capacity Building 

Fubon Insurance has made skills training plans based on different positions. In addition to professional 

courses on insurance products, the Company has also incorporated the ESG issues into the annual 

courses and internal trainings of departments for all staff and first-line managers so that they could take 

into account the ESG-related issues when offering customer service after learning relevant knowledge 

and improving their professionalism in insurance, increasingly strengthening the ESG awareness of 

broader groups. All employees shall take required courses such as ESG-related issues, fair dealing 

principles and friendly financial services, and further study professional courses based on their 

positions.  

In order to maintain social development and stabilize the economic environment, the Company does 

not only provide compensation for damages and losses after disasters, but also give priority to 

precautionary measures. Fubon Insurance was the first insurer to set up the Loss Control Department in 

1995, comprising engineers specializing in fields ranging from fire protection, environmental 

engineering, chemical engineering and industrial safety to electrical engineering, civil engineering, 

structural engineering and geotechnical engineering. It continuously introduces the latest international 
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fire safety technologies and specifications, and provides enterprises with customized risk assessment 

and improvement suggestions, covering electrical safety, fire and earthquake protection, etc. in order to 

replace negative loss indemnity with proactive loss control. 

 

 

 

1.4 Human Rights Commitments 

In terms of the workplace environment, the Company does not only abide by the labor-related Acts and 

regulations, but also declare its support for the international human rights conventions including the 

“Universal Declaration of Human Rights” published by the United Nations, and adheres to the “Human 

Rights Policy” of Fubon Financial Holdings to safeguard the human rights of employees. The Company 

conducts human rights risk assessments for all employees on a regular basis, and develops risk control 

and mitigation measures based on the risk level from the assessment results. Furthermore, it assesses 

and manages the potential risk issues faced by employees through human rights due diligence in order 

to avoid any violation of human rights. It also formulates the “Prevention Plan for Illegal Infringement in 

the Execution of Duties” and the “Maternal Health Protection Plan for Female Employees” to create a 

safe, friendly and non-discriminatory workplace environment with mutual respect. In the employment 

context, the Company explicitly stipulates in relevant regulations that there shall be no new recruitment 

of child labor, and no differential treatment or discrimination in the employment of workers because of 

their gender, age, sexual orientation, physical or mental disability, race, class, religion, political party, 

marital status or appearance in order to protect the rights and interests of employees. Every one shall 

be provided with equal job opportunities provided that they meet the job requirements including their 

abilities and qualifications. 
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2.1 Underwriting Management 

In order to standardize the underwriting risk management of personal insurance and business 

insurance, control underwriting risks effectively, and put in place risk selection, risk diversification and 

risk control, Fubon Insurance has formulated the “Measures for Management of Underwriting Risk” 

based on the “Principle for Management of Insurance Risk”, incorporated ESG-related issues into the 

underwriting process, and established the exception management mechanism to implement ESG-

related risk management. 
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2.2 Claims Management 

Customers of Fubon Insurance can manage their personal insurance policies on the official website. For any 

claims-related issues, the customers can either call the claims service hotline 0800-009-888 or inquire the 

policy service staff. When the Company receives a signed claim application through channels for claims, it 

will pay out claims by assigning claim adjusters to determine an amount for settlement after they inspect 

the accident and underwriting information. 

Fubon Insurance provides customers with multiple convenient claim channels for choice, enabling 

customers to file an insurance claim, make inquiries or report accidents through Fubon Insurance’s official 

website, customer service line, intelligent customer service, fax, M+, Fubon Insurance APP, “FUBON” LINE 

official account and other online services. 

 

 

Statutory infectious disease responses 

The COVID-19 outbreak that started in early 2020 was characterized as a pandemic by the WHO. In the 

midst of the pandemic, Fubon Insurance actively launches related insurance to offer professional services 

to meet customers’ needs and ease their pressure. It also initiates an internal emergency response to 

cooperate with the government in COVID-19 prevention. 

In response to the COVID-19 outbreak, Fubon Insurance initiates insured care services. It not only reduces 

flight delay exclusions of the travel inconvenience insurance, but also improves the compensation for the 

health insurance. It also sets up a complete online service list, to allow the insured to search for desired 

insurance services quickly and buy insurance easily with no need to go to an insurance company. For the 

insured that must be hospitalized or self-quarantine at home, Fubon Insurance also provides various 

convenient claim channels. In addition, Fubon Insurance also put on a COVID-19 Specific Care section on its 

website for COVID-19-related services and products. 

 

Emergency responses 

To ensure customers can get instant claim settlement services when a major accident or disaster occurs, 

Fubon Insurance establishes a major disaster emergency response team operating mechanism, in which the 

head office sets up a command center while six groups are formed by all departments when there is a 

major accident. The customer service agents at the place where the accident occurs, set up a specific 

service counter within 2 hours to keep up to date on the accident, provide the affected customers with 
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related claim application and consultation services and proactively contact the affected insured for rescue 

and care. 

2.3 Investment Management 

Property insurance is the main business line of Fubon Insurance that as an agent of the asset owners, uses 

its funds and various reserves to make investments. Though Taiwan is not a UN member and cannot sign 

the Principles for Responsible Investment (PRI), Fubon Insurance still follows the PRI to establish an 

investment management mechanism for ESG.  

 

Fubon Insurance signed the Stewardship Codes for Institutional Investors of TWSE Corporate Governance 

Center and provided proof of compliance in 2018. Fubon Insurance complies with the Corporate 

Governance Best-Practice Principles for Insurance Companies in its investments. In adherence to the 

sustainability concept, it properly weighs up the funds operated by the institutional investors to maximize 

the benefits for customers and beneficiaries. 
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3.1 ESG-Related Products and Services 

Eco-Friendly products 

 
 

Society and Governance Related products  

Agricultural Insurance 

 

Epidemic Insurance 

Under the context that the development and spread of the COVID-19, a notifiable infectious disease, has 

imposed a severe impact on the citizen’s living patterns and economic capacity, Fubon Insurance released 

its exclusive “Enterprise Insurance for Anti-epidemic Salary Expenses” in March 2020, which ensures that 

employees under treatment for infection or under quarantine for contacts with confirmed cases retain 

salary during isolation by encouraging small business owners to provide salary cover.In April, Fubon 

Insurance continued to release a personal epidemic insurance project known as “Protection for Epidemic”, 

which coupled with the “Medical and Other Expenses Compensation Insurance for Notifiable Infectious 

Diseases”, the “Health Insurance for Notifiable Infectious Diseases” and “Health Insurance for Ten Overseas 

Sudden Illnesses”, is currently the sole insurance product in the market that provides compensation for 

home quarantine due to the notifiable infectious diseases. These products can mitigate the economic 

hardship the public may encounter when they may be diagnosed with the notifiable infectious disease or 

quarantined at home, and their income may be cut off for inability to work. 
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Sustainable Insurance Services 

In 1995, Fubon Insurance set up the Loss Control Service Department. With the unique consulting service 

model and loss control technology across the whole enterprise life cycles in place, it endeavors to satisfy 

customers’ demands and help them create a safe environment. And with support from the international 

reinsurance market, it provides enterprises and the general public with safety protection through insurance 

products such as the earthquake insurance, typhoon insurance, flood insurance, business interruption 

insurance and diverse liability insurance, in a bid to achieve mutual benefit and further enhance the social 

resilience. 
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4.1 Competent Authority 

 Teaming up with the Council of Agriculture to promote a gricultural insurance 

 Collaborating with competent authorities to launch electronic compulsory certificates (ECCs) 

 Working together with competent authorities to implement a Preservation/Claims Alliance Chain 

project 

4.2 Academic CommunityAcademic Community 
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4.3 Suppliers 

Supplier Sustainability Standards 

In recent years, Fubon Insurance has put a high priority on managing supplier sustainability as part of its 

sustainable development strategy, hoping to exert the influence of the financial sector to strengthen 

supplier performance on CSR issues and join with suppliers in acting in a socially responsible way. Since 

2016, Fubon Insurance suppliers have been asked to comply with the Company’s “Supplier Corporate Social 

Responsibility Code of Conduct,” which clearly commits suppliers to safeguard workers’ rights, health and 

safety and the environment and prohibit commissions and kickbacks, and sign the “Supplier Standard of 

Conduct Pledge.” The pledge commits suppliers to comply with the provisions in the Code of Conduct, and 

it lays out penalties for non-compliance. As of the end of 2019, all suppliers in Fubon’s electronic 

purchasing system had signed the pledge. The contents of the Supplier Corporate Social Responsibility 

Code of Conduct and the Supplier Standard of Conduct Pledge are posted in the “Purchasing” section of 

Fubon Financial Holding website. 

Supplier Sustainability Assessment 

To ensure the quality of services of suppliers and effectively manage the implementation of occupational 

safety and environmental protection measures, Fubon Insurance assesses and rates suppliers based on 

their performance record and implementation of the CSR indicators (e.g., environmental protection, labor 

health and human rights), and downgrades or weeds out those with poor performance in fulfilling 

obligations and implementing the CSR indicators. For those with excellent quality of service and good 

performance in implementing the CSR indicators, Fubon Insurance upgrades their compliance level for 

deeper collaboration. 

To further solidify the sustainability management of its supply chain, the Company launched a supplier 

sustainability assessment system in 2018, and it has organized supplier CSR assessments and supplier 

training programs and held a Supplier CSR Conference each of the last two years. The year of 2020 will see 

the continued efforts of Fubon Insurance in supplier sustainability assessment management. Besides, it 

plans to incorporate supplier CSR performance into the essential criteria to acquire tender documentation 

or supplier selection scoring criteria, in an endeavor to improve sustainability management performance 

along with suppliers in a mutually beneficial manner while joining hands with them. 
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4.4 Industries 

 

Fubon Insurance’s Outside Partnerships on Risk 

 

Technical services of Fubon Insurance to enhance risk adaptability of customers 

 


